LONDON COUNCILS - HEALTH AND SAFETY FORUM

CONSTITUTION

1.
Aims.
1.1
To promote the highest possible standards in municipal health and safety, well being and occupational health and safeguard the interests of London Council employees and those affected by our undertakings.

1.2
To promote effective co-operation amongst London Councils and ensure best value and avoidance of duplication where practicable.

1.3
Where necessary, to represent the majority view of the Forum at the highest level of National and Local Government in issues relating to health and safety and occupational health.

2.
Composition of the Forum.
2.1
Membership of the Forum is open to any employee of London Council’s who are employed in a full or part time health and safety, wellbeing  or occupational health post. 


 2.2
Voting rights. 

Votes will be limited to one vote per London Council. Where necessary, the Chair will have the casting vote.

3.
Co-opted Membership.
3.1
Membership of the Forum may be offered to other expert interested parties or organisations that have a role to play in promoting, improving or enhancing health and safety, well being or occupational health. 
Their membership will be sanctioned by a majority vote of Forum Members.

3.3
Co-opted members will not have the right to chair special interest groups but can be selected to work and contribute to the groups.

3.3
Co-opted members will not have voting rights.

4.
Special Interest Groups.
4.1
The Chair or Vice-Chair has the power to establish special interest groups to undertake work on behalf of the Forum. The groups will be chaired by a Forum member and will work within agreed terms of reference and, where possible, to a defined time-scale.

4.2
The Groups will be made up from Members and co-opted members only. The Chair of the group will be a full member.

5
Forum Officers.
5.1
Chair.
As agreed by the voting membership.  The period of tenureship will not exceed two years. The post of chair person will be drawn from the voting membership defined at para 2.1. In the absence of the Chair, the vice chair will assume responsibility for the business of the Forum.

The Incoming chair will assume his/her duties after their election at the first meeting of the new fiscal year.

5.2
Vice-Chair.
As agreed by the voting membership.  The period of tenureship will not 

exceed two years. The post of vice-chair will be drawn from the voting membership defined at para 2.1. 

The Incoming vice-chair will assume his/her duties after their election at the first meeting of the new fiscal year.

5.3
Secretary.

The Chair and Vice Chair are responsible for ensuring that agendas and minutes are created and distributed promptly and the London Councils will maintain the fourms web site on the London Councils server
6.
Terms of Reference.
6.1
To promulgate and encourage the exchange of information which serves to enhance and improve health and safety awareness and procedures amongst participating London Councils of the Forum.

6.2
To provide a channel of communications between the Health & Safety Executive, Government departments and other organisations involved in health and safety and occupational health.

6.3
To promote positive public relations image and enhance the credibility of health and safety in London.

6.4
To encourage membership of the Forum.

6.5
To encourage and enhance the standards of health and safety within London Councils.

6.6
To encourage “best value” practice including developing common standards and practices where possible.

6.7
To develop and maintain central databases, which can be accessed by Forum members.

7.
Meetings & Venue.
7.1
Meetings will be held quarterly at dates agreed by the Membership at the beginning of each year. The venue for meetings will normally be the offices of the London Councils  which offers a central venue for all Forum members.

7.2
Where necessary to promote, enhance of facilitate the work of the forum, special or extra-ordinary meetings of the Forum may be called with the specific agreement of the Chair.

7.3
Notes of the meeting will be distributed to officers at their last reported business address. It will be the responsibility of individual members to inform update the London Councils web site of changes of address.

7.4
Individual members of the Forum may request the secretary to place an item on the agenda of the next meeting. Complex issues must be accompanied by a supporting paper or other relevant documents to enable members to appraise and inform themselves prior to the meeting. The secretary will remind members of the closing date for agenda items. Only items pre-agreed with the Chair or vice-chair will be taken under any other business.

7.5
Where appropriate the notes of the meeting and any recommendations arising from the work of the Forum will be made available to elected Members of the Greater London Provincial Council.

7.6
Each meeting will be based around a central theme enabling them to be focused and purposeful. The Chair/Secretary will ensure that the theme of the meeting is accurately described in the agenda.

7.7 
Primarily only public sector or not for profit organisations will be invited to give presentation on selected subjects to the Forum. If a crediable source cannot be found within the public sector of not for profit orgainsations then the chair and vice chair have the power to invite presentations from a private sector orgainsation. Any such private sector organisation invited  will not be permited to primarily use the presentation to sell a service or product. 

8.
Limitations.
8.1
The Forum can only make recommendations it will remain the unchallenged right of individual Councils to accept or reject its proposals.
9.
Political Considerations.
9.1
This is an officer only Forum.

9.2
Where a political view is required it will be the responsibility of individual officers to consult with Members of their employing Council.

London Councils Health & Safety Forum
Page 1


Revised  Constitution Sept 10

